The AAOHN Position Statement " Occupational Health Nurse: A Manager" clearly sets forth that all occupational health nur ses are health care managers regardless of position or job title (A AO HN, 1986) . In reality, occupational health nurses usuall y manage company health services as well as participate in case management of individual employees. What is the message for occupational health nurses in the position statement? First and foremo st , occupational health nurse s should value the role of manager and become introspective about their managerial skills.
Managerial skills encompass a range of abilities : developing interpersonal relationships, motivating others, negotiating and mediating, gathering and disseminating information , making decisions, and allocating re sources (Mintzburg , 1982) . Although organizational and technical knowledge underlie these duties , it should be clear that the capacity to establish effective human relations is essential. For example, human relations skills are needed for the manager to serve as a leader in the organization and to form liaisons with peers in other companies and professional groups. Such contacts are needed to gain external current information upon which to base decisions.
To say that human relations skills are integral to the job is not to say that all managers possess this ability in equal proportions. Some managers are better leaders than others. Every manager is responsible for getting the work done through other people. The manager's success in getting other people to work
The Management File is a new column that will be appearing in AAOHN Journal quarterly starting with this issue. The column is written by Kathleen C. Brown. PhD. RN is dependent on leadership. Thus, leadership is defined as the ability to motivate and encourage people to get things done and managers who are regarded as successful leaders can be described as visionary, insightful , flexible, and sensitive to others (Kirk, 1987) .
Is it realistic to expect managers to be good leaders? Zaleznik (1981) asserts that managers and leaders are different types of people and that their thoughts and personalities are different. He describes managers and leaders within organizations as being in conflict with each other and further distinguishes differences in orientations between the two types. Differences are described in the origin of their goals , their views of work, how they relate to people, and their need for order (See Figure) .
While management and leadership orientation s are dist inct , both capabilities can be blended and are desired in managers. The effective use of leadership and motivation theories is necessary to implement the role of manager. One thing is clear in this issue: Developing an effective leadership style is imperative for all occupational health nurses.
Leadership styles can be developed through trial and error and through mentoring. The opportunity is there to develop into a manager who makes people feel that their efforts are wellreceived and satisfying . Kinsinger (1982) characterizes a leader as someone who stands out because of the following capabilities:
1. Can discuss an issue from many points of view so that different constituencies in a group feel that their concerns are addressed and understood. A leader seems to brilliantly state and restate an issue in words that are acceptable to most persons in attendance and usually gets enthusiastic support of the group. Certainly this ability cannot emanate from the formal authority of a manager alone but rather from strong linguistic
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FIGURE
Manager vs. Leader Orientations Manager
• Goals arise from the needs of the organization and are impersonal.
• Views work as a process in which problems are resolved conservatively through negotiation. .
• Relates to people in terms of their roles in decision-making.
• Needs order in work.
skills and the successful application of the art of human relations (Henry, 1987) . 2. Is sensitive to others and aware of what is being said and not said. A leader is not bound by special interests but instead seeks compromise among factions. To minimize group conflict, a leader skillfully attends to verbal and subtle non-verbal communications to understand the needs and feelings of each individual. A leader generally exhibits a keen sense of timing about when to say and do something.
3. Wisely accesses and communicates information through informal and formal networks. Not only does the Leader • Goals are personal and are derived from the leader's desires.
• Views work as an exciting opportunity to develop new approaches to problems.
• Intuitively and warmly relatesto people's needs and feelings.
• Likes to challenge existing order.
leader develop key contacts for accessing and disseminating information but a leader appropriately selects relevant and valuable information on which to act. Others can be assured that vital information has been reviewed and will be considered in decisions. 4. Creatively designs systems for delivery of services. Ever mindful that less-than-perfect systems need improvement, a leader is not satisfied with the status quo. Frequent evaluation of on-going operations and innovation become the norm for the manager who is also a leader. Ideas may originate from others and be implemented by others, but the leader is responsive to cues that change is needed and is receptive to new ideas and approaches.
In other words, an effective leadership style requires rigorous attention to people so that they are listened to and their needs are met. Managers must encourage efficient completion of work tasks while rewarding initiative and promoting innovation. The manager is challenged to work through other people by delegating important projects to them and monitoring the conduct of the work. Job pressures often make it appear that work can be accomplished more productively if the manager simply does the task. In reality, the manager who fails to delegate overlooks opportunities to cultivate the performance of others. For the occupational health nurse, success as a manager will hinge on how adept the nurse is in perfecting a positive, sensitive, and proactive leadership style.
